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Strong Past
Vibrant Present
Bright Future

A worker with Toronto Township Hydro (pre-
decessor to Enersource Corporation founded 
in 1917) performs line construction, circa 1958. 
(Intersection of Dixie and Dundas Streets)
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A Message from the Chair and CEO

The Power of Teamwork

The Power of Caring

The Power of Innovation

The Power of Integrity

Auditor’s Report

Corporate Governance

Board of Directors and Executive Team

Vision and Values

Enersource’s evolution has been directly connected to that 
of our community, driven by a commitment to reliability, 
operational excellence and innovation
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On behalf of the Board of Directors and the 
Executive Management team we wish to recog-
nize the efforts of our employees in once again 
achieving performance excellence and upholding 
the Corporate values that drive our success. We 
recognize the significant contribution of Gunars 
Ceksters, Enersource’s former President and CEO, 
who retired in 2007 after 32 years of service in the 
industry. He leaves behind the legacy of a strong 
team, motivated to maintain and improve the 
high performance standards now indelibly tied 
to the Enersource name. Moving forward, we are 
confident that our Corporate vision, strategy and 
integrity will secure the future for Enersource as we 
chart our course toward another 90 years of success. 

Signed, 

Norman B. Loberg, Chairman

Craig Fleming, President and CEO

A Message from 
the Chair and CEO

A High-Performance 
Power Company for a 
Growing Community
The success of a high-performance organization is 
strongly tied to its ability to anticipate and adapt 
to the changing needs of its customers. For the past 
90 years, Enersource’s evolution has been directly 
connected to that of our community, driven by a 
commitment to reliability, operational excellence 
and innovation. 

Our success can be measured in important 
metrics. Our 2007 financial results outperformed 
projections, resulting in dividends paid to our 
shareholders, the City of Mississauga and OMERS 
affiliate BPC Energy, which exceeded forecast by 
more than 30 per cent. World-class reliability 
continued with only 39 minutes of average outage 
time in 2007. Our safety record led the sector, as 

we surpassed 1 million hours without a lost–time 
injury for the fifth time – one of only 7 Ontario 
utilities to reach this safety milestone. Operational 
excellence is sustained through clarity of vision, 
strategic planning and effective execution.

The end result of this process in 2007 is a tactical 
roadmap with “actionable” objectives and with 
accountability for the results assigned throughout 
our workforce. Much more than a paper exercise, 
this plan will drive greater technical innovation, 
enhanced stakeholder engagement and stronger 
financial returns.

In 2007, Enersource invested more than $46 million 
in critical infrastructure assets, with a focus on 
growth, system reliability and customer care. 
We commissioned our newest Alan E. Bradley 
Municipal Substation in west Mississauga, in a 
fitting tribute to our longest-serving past Chair. 
A new high voltage line along Mavis and Britannia 
roads will expand our distribution capacity in vital 
growth areas. Our current and future investment in 
smart meters will help foster a culture of conservation 
and “smart” power usage, and will mitigate the 
need for additional generation facilities as customers 
strive to shift their energy usage to off-peak hours.

An important business achievement was securing 
approval of our 2008 rate application by the Ontario 
Energy Board (OEB). This formal application for 
electricity distribution rates is a rigorous review 
process with technical conferences and several 
hundred inquiries filed by interveners. The OEB’s 
decision endorsed all planned capital programs 
that Enersource identified in this forward-looking 
application, reflecting a high degree of public and 
regulator confidence in our investment strategy. 
Importantly for Mississauga citizens, fair and 
reasonable rates are sustained. In fact, residents 
experienced a distribution rate decrease effective 
May 1, 2008. 

Over the past 3 years we have invested in excess 
of $10 million in conservation programs, result-
ing in electricity savings equivalent to powering 
8,200 homes for a year. Enersource has developed 
a formal Environmental Management System 
in our operations moving toward achieving ISO 
140001 designation – the “gold standard” of 
environmental performance. 

Our commitment to the local community and 
environment remains solidly embedded in our 
values. Social awareness and community support 
through our “Spirit of Giving” initiative reaches 
out to vital organizations such as our community 
hospitals, the United Way and “Winter Warmth”. 
We are extremely pleased that through our lead 
sponsorship, Habitat for Humanity Mississauga is 
poised to realize its first-ever home build in 2008. 

Overall, our course is set for continued strong 
performance in 2008. Our corporate culture is 
anchored in leadership, integrity, innovation and 
execution; driving operational excellence. 
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All systems go.
At Enersource, it’s all 
about working together.

ENERGIZING FUTURE SUCCESS
The City of Mississauga is a vibrant 
and growing community. As part of 
the critical infrastructure that works to 
foster our city’s prosperity, Enersource 
focuses on three core principles: reliability, 
operational excellence and innovation. 
We take great pride in doing our part 
to help Mississauga thrive: making sure 
that our homes, businesses and public 
infrastructure can count on reliable, safe 
and affordable electricity.

Planning work in west Mississauga are ( left to 
right ) Construction Supervisor Rob Elliot and 
Construction Lead Hand Jurgen Zickau.
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Building Community Ties

Enersource’s rebuild team is responsible for 
rebuilding and maintaining our ageing network 
infrastructure, while also striving to make sure 
that the local residents, homes and businesses 
experience the least possible disruption as work 

proceeds. This approach has not gone unnoticed: 

RELIABILITY: COUNT ON US
Enersource has set a standard for electricity 
system reliability well beyond that of the 
Canadian urban average. In fact, as much 
as “delivering electrons,” we see delivering 
system reliability as the very essence of our 
core business. That’s why, year after year, 
Enersource’s planning, development, 

Investing In Infrastructure

Enersource made significant infrastructure 
investments in 2007, designed to expand our 
network while ensuring that we continue to 
deliver efficient, reliable service. This included:

• 364 kilometres of new cable, 365 
	 transformers, 506 poles, 7344 insulators

• 1 new municipal substation
	 (Alan E. Bradley)

• 1 substation redevelopment (Century) 

• 2 new 44kV lines 
	 (Mavis/Britannia Roads, Ninth line) 

• 2 new 44kV breakers at Erindale
	 Transformer Station

Our average total duration of service interruption annually per customer is consistently well below that of 
the Canadian utility average.

Average minutes of Service Interruption, per Customer

operations and maintenance functions 
work seamlessly together to anticipate 
future requirements and implement key 
projects and investments required to fulfill 
current and future customer demands. 

39 MINUTES
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“...They do an amazing job of making
sure everything is clean and tidy 
every night and have even washed 
the road down...”
- Pagehurst Avenue resident 
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TOTAL MONTHLY RESIDENTIAL BILL - Consumption 1,000 kWh / month

Enersource’s rate team (from left to right) Roland 
Herman – Chief Operating Officer, John Bonadie 
– Capital and Rates Manager, Norman Wolff –Chief 
Financial Officer, James Macumber – Controller and 
Jeff Keizen – Regulatory Accountant (not shown).

AFFORDABLE RATES: OUR LEGACY
OF EFFICIENCY
This past year Enersource Hydro Mississauga 
underwent a rigorous approval process to 
set new electricity rates for 2008, based 
on a forward looking projection of capital 
investment and operational requirements. 

In doing so, we had to clearly demonstrate 
to our regulator how the utility’s capital 
investments and operational requirements 
directly serve our customers. For our 
customers, this means paying fair and 
reasonable rates to support system growth 
and sustainability.

$123.89 OAKVILLE HYDRO

$121.45  TORONTO HYDRO

$119.68  HYDRO ONE BRAMPTON

$119.29  LONDON HYDRO

$118.96  HORIZON (HAMILTON)

$119.07  MILTON HYDRO

$117.62 HYDRO OTTAWA

$117.32  VERIDIAN CONNECTIONS

$117.35 ENERSOURCE HYDRO MISSISSAUGA

Source: Ontario Energy Board - May 1, 2007
Enersource’s residential distribution rates are among the lowest in Ontario. 


